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Nutrition and Physical Activity

Worksite Policies and Supporting Strategy Options

Creating a healthy workplace environment does not have to be difficult or expensive, but it does take management support.  To that end, the American Cancer Society Healthcare Initiatives Team has recently completed a study on the cost of prevention in the workplace, and is currently developing a worksite assessment tool and policy toolkit to support policy and environmental changes within the worksite system.  These are the types of suggested policies and supporting strategies that will be included to represent nutrition and physical activity initiatives.

1. We will work to increase the knowledge of our employees about healthy lifestyles.

Supporting Strategies:
Periodically provide written and visual information (e.g., videotapes) on healthy lifestyles to employees.

Post visual information (e.g., posters) on healthy lifestyles in multiple locations around the worksite.

Provide employees with a listing of lifestyle resources and information on how to obtain them locally.

2. We will provide opportunities for our employees to increase their skills to live healthy lifestyles.

Supporting Strategies

Periodically provide workshops (e.g., at lunch periods) that help employees develop lifestyle improvement skills.


Provide for access/referral to community programs

3. We will provide for healthy options as people make choices about what to eat throughout the workday.

Supporting Strategies:
Provide healthy options (e.g., salad bars, fruit) for employees in worksite eating places (e.g., cafeterias, vending machines).

Develop standards for healthy choices in food service provided for company meetings.

Provide employees with sample menus for healthy choices for lunches they prepare at home and bring to work.

Provide discounts/subsidies for healthy choice food items in worksite cafeterias.

4. We will only contract with food service providers/caterers that provide for healthy eating options.

Supporting Strategies:
Require food service providers/caterers to provide specific plans for providing healthy food choice options in their bids for current and future contracts.

5. We will provide or provide for weight management assistance for our employees who wish it.

Supporting Strategies:
Provide employees with opportunities for periodic health assessments, including weight.

Provide scales in locations around the worksite (e.g., employee restrooms).

Provide incentives for overweight employees to lose weight (e.g., a paid day off for a % weight loss).

Provide on-site weight loss programs or provide for referral/access to community weight loss resources.

6. We will provide opportunities for our employees to be physically active on and off the worksite.

Supporting Strategies:
Provide flextime opportunities for physical activity.

Provide employees with memberships and/or discounts for membership at local health clubs and/or community recreation centers

Provide showers and changing facilities for employees at the worksite.

Operate an onsite fitness room.

Encourage several physical activity breaks throughout the day.

Encourage employees to use stairwells rather than elevators and escalators; assure that stairwells are safe and clean.

7. Our employee benefits package will include opportunities and incentives consistent with healthy eating, physical activity and weight management.

Supporting Strategies:
Ask insurance providers to show evidence of their commitment to healthy lifestyles through the benefits they provide.  Examples of benefits that support healthy lifestyles include:

Reimbursement for nutrition assessment and/or counseling services.

Reimbursement for medical nutrition therapy 

Reimbursement for fitness and/or body composition assessment services.

Subsidies or discounts for health club memberships/community fitness/recreation/lifestyle-change programs.

Incentives (e.g., reduced premiums) for those who are physically active on a regular basis and/or maintain a healthy weight consistent with American Cancer Society guidelines.

Regular communications on health/lifestyle-related topics by the plan with its members.

8. We will actively support community activities that promote healthy eating and physical activity lifestyles.

Supporting Strategies:
Put together teams of employees to participate in specific community events involving nutrition and physical activity.

Encourage employees to participate in community activities and events.

Formally recognize employees who volunteer for organizations, programs and activities related to nutrition and physical activity.

Provide monetary and/or staff support to groups that organize community events related to nutrition and physical activity.

9. Our performance objectives for executives, managers and supervisors will include an assessment of their support for company policies and activities related to healthy lifestyles.

Supporting Strategies:
Encourage managers and supervisors to actively participate in company activities and to actively support company policies related to nutrition and physical activity.

Provide consistent performance objectives for managers and supervisors that hold them accountable for their support of company policies, their encouragement to employees for participation, and the example they set for their peers and employees with regard to nutrition and physical activity.
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